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Item 1.01 Entry into a Material Definitive Agreement.

The Human Resources Committee of the Board of Directors of Winnebago Industries, Inc. (“Winnebago”) recommended, and on October 12, 2005 the full Board
of Directors approved, effective January 1, 2006, a four percent (4%) increase in the base salary of each of Mr. Bruce D. Hertzke and Mr. Edwin F. Barker, such
that effective January 1, 2006, Mr. Hertzke’s base salary will be $523,615 and Mr. Barker’s base salary will be $364,000.

Winnebago from time to time makes stock option awards to its directors and employees pursuant to the shareholder approved Winnebago Industries, Inc. 2004
Incentive Compensation Plan (the “Plan”). Winnebago filed a copy of the Plan with the Securities and Exchange Commission as Appendix B to Winnebago’s
Proxy Statement filed on November 21, 2003.

The Human Resources Committee of the Board of Directors of Winnebago recommended the grant of, and on October 12, 2005 the full Board of Directors of
Winnebago granted, options to purchase Winnebago’s Common Stock under the Plan to the following named executive officers, in the following amounts, at an
exercise price of $26.93 per share. The options become exercisable in annual increments of one-third commencing October 12, 2006 and expire 10 years from the
date of grant, unless terminated earlier in accordance with the applicable agreement.

Bruce D. Hertzke (Chairman of the Board and Chief Executive Officer) — Options for 50,000 shares (3,713 Incentive Stock Options and 46,287
Non-Qualified Stock Options)

Edwin F. Barker (President and Chief Financial Officer) — Options for 25,000 shares (3,713 Incentive Stock Options and 21,287 Non-Qualified
Stock Options)

Raymond M. Beebe (Vice President — General Counsel and Secretary) — Options for 12,500 shares (3,713 Incentive Stock Options and 8,787
Non-Qualified Stock Options)

Robert L. Gossett (Vice President — Administration) — Options for 12,500 shares (3,713 Incentive Stock Options and 8,787 Non-Qualified Stock
Options)



Roger W. Martin (Vice President — Sales and Marketing) — Options for 12,500 shares (3,713 Incentive Stock Options and 8,787 Non-Qualified
Stock Options)

William J. O’Leary (Vice President — Product Development) — Options for 12,500 shares (3,713 Incentive Stock Options and 8,787 Non-
Qualified Stock Options)

Robert J. Olson (Vice President — Manufacturing) — Options for 12,500 shares (3,713 Incentive Stock Options and 8,787 Non-Qualified Stock

Options)

These grants were made pursuant to the forms of master Incentive Stock Option Agreement and master Non-Qualified Stock Option Agreement to be entered into
between Winnebago and participants under the Plan for grants of incentive stock options and non-qualified stock options, respectively, filed on Exhibits 10.1 and
10.2 to Winnebago’s Current Report on Form 8-K dated October 13, 2004.
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